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A Hero for Youth

In the fall of 1691, the school established by St. John Baptist de La Salle
was at risk of failure. Threatened by internal conflict and external
pressures, La Salle’s declining health brought him to a pivotal moment
that tested both the endurance of his organization and his spirit. When
the world offered every reason to walk away, La Salle chose the harder
path of radical sacrifice. Refusing the safety of retreat, he joined
Brothers Nicholas Vuyart and Gabriel Drolin in a 'Heroic Vow' to
establish the Society of the Christian Schools—pledging his life to the
mission even if it meant forgoing security for the sacrifice. This vow,
sworn on November 21, 1691, is known as the “Heroic Vow” and is
considered a pivotal moment in the founding story.

While La Salle never sought to be a hero, his unwavering devotion to the
Brothers and the youth he served transformed him into one. Today, the
faculty, staff, and Board of Ocean Tides continue that legacy,
embodying that same heroism through their tireless commitment to
mission.



Heroes of the Classroom: How

staff champion students’ futures

Ocean Tides replaces the weight of past academic struggle with a
new foundation of opportunity. Because academic success is only
one piece of the puzzle, we believe true readiness requires a deeper
foundation of resilience, character, and practical skill. At Ocean
Tides a student is not just "taught," but is truly prepared to engage
in the rigors and expectations of the world.

To achieve this, our faculty works tirelessly to rebuild educational
frameworks that better serve our students' unique needs by
engaging, advocating, and supporting them through the
complexities of credit recovery and career readiness. This year, 73%
of youth (22/30) improved at least one grade level in Math which is
reflective of unrelenting hard work needed to transform a
fragmented education into a future of possibility.
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Everyday Heroes: How Our Staff
Build Success, One Student at a

Time

In the quiet, consistent moments of daily
life, our Residential Counselors act as the
true 'heroes of the everyday.' By weaving
mentoring and steady guidance into the
fabric of daily life, our Residential
Counselors work to foster positive and
healthy relationships essential for growth
and development. We empower our youth
through a diverse range of enrichment
activities—from the teamwork and
communication of organized sports to the

unique therapeutic benefits of rock “Ilike that my son
. s . s has the ability to
climbing, dirt biking, and horse therapy. connect with

These experiences encourage students to positive activities.
He needs that.”

engage in critical problem-solving skills.
In this environment, our staff transcend
their roles, acting as mentors who guide
youth in building specialized skills,
personal resilience, and fostering an
environment of self-discovery.



Heroes of Healing: Building

Resilience Brick by Brick

Young men who arrive at Ocean Tides have
often experienced and survived significant
hardship. Survival, however, is only the
beginning. Our social services department
provides the heroic, heart-centered
therapeutic support required to overcome
lingering obstacles. By tailoring clinical care
to the individual, these professionals ensure
that every youth has the tools to move
beyond his past and towards a hopeful
future.

Routine outcomes tracking demonstrates
that students make significant strides in
building resilience while in care. When
surveyed, more than 97% of caregivers
believe Ocean Tides meets the needs of their
children. According to one parent, “The
program is helping my son to do better. I
hope he knows he is lucky for this
opportunity.”

In recognition that all students
return home, Ocean Tides
community based services, Aftercare
continues to deliver the necessary
support and care during and after
reunification. Ocean Tides Aftercare,
in a tireless effort to show up for our
youth, has adopted On the Way
Home, an evidence-based model
designed to help students maintain
the progress they made during their
stay at Ocean Tides. Over 50% of
total youth have engaged in Ocean
Tides’ Aftercare Services supporting
their transition and reunification .



Financial Report 2024-2025

Ocean Tides, Inc., Statement of Financial Position - June 30, 2025

Assets: 2025
Cash and Equivalents $1,405,398.00
Accounts Receivable 599,965.00
Prepaid expenses 10,624.00
Investments at Fair Market Value 1,453,590.00
Property and Equipment (net of deprec) 1,168,121.00
Operating Lease Right of Use 1,490,568.00
Total Assets $6,128,266.00

Liabilities and Net Assets:

Accounts Payable and accrued liabilities $201,445.00
Operating Lease Right of Use $1,490,568.00
Net Assets without donor restriction 4,386,253.00
Net Assets with donor restriction 50,000.00
Total Liabilities and Net Assets $6,128,266.00

Ocean Tides, Inc., Statement of Activities For the Fiscal Year End June 30,2025

Income: 2025
DCYF/State of RI $6,016,724.00
Contributions, Grants and other support 73,520.00
LEA Tuitions and scholarships 460,700.00
General support 6,550,944.00
Investment Income 220,480.00
Total Income 6,771,424.00
Expenses:

Program Services:

Residential program 3,547,692.00
Education Program 2,281,633.00
Total Program Services 5,829,325.00
Supporting services - Mgt and General 775,401.00
Total Expenses 6,604,726.00
Change in Net Assets 166,698.00
Net Assets at beginning of year 4,269,555.00
Net Assets at end of year $4,436,253.00

Managerial Report. Audited Financial Statements Available
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A Year in Review

Our data trends last year revealed a critical reality: a significant gap in grade-
level literacy among the youth entering our care. True to the Lasallian mission of
empowering students for society, we doubled down on our investment in
foundational skills by adding two English instructors to our faculty. This allows
for a specialized 6:1 ratio for intensive reading intervention and a 4:1 ratio for
mixed-ability classrooms. This commitment to foundational skills is yielding
tangible results: as 50% of our youth improved one or more grade levels in
reading which has supported that of the youth enrolled in Ocean Tides 49 held
employment in the last year and of those youth discharged 50% gained
employment within their communities.

Ocean Tides is proud to announce the renewal of our 10-year accreditation by the
New England Association of Schools and Colleges, a testament to our enduring
commitment to academic and operational standards. In addition, to enhance our
continuum of care, we have formally partnered with and adopted Boys Town 'On
the Way Home' model for community based services. This evidence-based model
ensures that our youth in Aftercare receive specialized, data-driven support
during the critical transition period following their discharge.

Youth Enrolled in Aftercare Services - 28
Total Youth Enrolled in program — 55
New youth accepted into program - 34

Youth who graduated or earned a GED - 77
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Strength through Service

Staff Satisfaction & Retention

Our success is a direct reflection of the dedicated faculty and staff who lead each
day with compassion, professionalism, and an unwavering commitment to our
students. By fostering a supportive and engaging work environment, we are
proud to retain talented professionals who continue to grow with our
organization. This year, Ocean Tides proudly welcomed 23 new faculty and staff
members, representing a significant investment in strengthening our team and
expanding our capacity to serve students.

We proudly celebrate and thank our five longest-serving faculty and staff
members for their enduring commitment and impact. Their longevity allows for
the development of meaningful, trusting relationships that transform
fragmented educational experiences into pathways toward stability,
achievement, and a brighter future. Cheers to the years!

Christopher Shea, 30 years -Education/Administration
Brian Sullivan, 29 years -Residential/Administration
Greg Fucile, 27 years -Residential
Ryan Carreau, 27 years - Residential/Administration
Craig Mitchell, 26 years - Nutrition/Kitchen

Left to right: Ryan Carreau; Greg Fucile; Brian Sullivan; Chris Shea; Craig Mitchell



Program Report 2024-2025

Looking Ahead 2025-2026

Moving into 2026, Ocean Tides is dedicated to bridging the gap. Our vision is to
create and continue to grow in excellence where data-driven innovation meets
human connection in order to ensure every youth has a stable path toward
meaningful work, career, education, and life.

Scale: In line with our strategic planning, we are committed to
exploring and focusing on diversifying revenue and expanding our
reach, rooted in data-driven, evidence-based practices to guarantee
the measurable success of our programs.

Workforce Stability: We are committed to maintaining a robust
workforce capable of supporting our full student census at the Ocean
Tides Residential Treatment Center (OT RTC) while consistently
exceeding industry standards.

Staff Wellness: To ensure long-term stability, we aim to launch new
retention initiatives and specialized professional development tracks
designed to empower and support our faculty and staff.

By investing deeply in our staff’s wellness and diversifying our reach, we aren't
just sustaining a program—we are building a permanent foundation for
transformation and a future of real possibility for every student we serve.



Ocean Tides School
635 Ocean Road
Narragansett, RI 02882
(401) 789-1016

www.OceanTides.org



